
Annex One (B) 

Litter Process Example 
 
 
 
 

SEO becomes aware of a growing problem if litter in a neighbourhood  
(3 streets) 

SEO advises 
NMO for the 

Ward and York 
Pride supervisor 

York Pride supervisor 
only has capacity to 
deal with 2 streets in 
addition to scheduled 

work  

NMO checks 
volunteer register 
and tasks clean 
up of third street  

NMO checks 
demographic of 

neighbourhood and 
discovers elderly 

population  

NMO calls 30 minute 
meeting with key 
partners to determine 
what immediate support 
can be offered. 

NMO tasks engagement 
assistant with 
consultation to establish 
what other assistance 
residents may need  

NMO advises 
Neighbourhood 

Manager 

Neighbourhood 
Manager establishes 
the current sweeping 
schedule for the ward  

Neighbourhood 
Manager 
liaises with 
York Pride HoS 
to revise the 
schedule within 
the ward   

NMO advises 
Neighbourhood 

Manager of reactive 
activity and results 
of engagement 

Neighbourhood 
Manager liaises with 
partners (e.g. PCT, 
Adult Social Care) to 
negotiate/ commission 
additional medium to 
long term service 
identified during 
engagement  


